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Our Public Sector Practice transforms the Local
Authority Digital Transformation Landscape

Digital Readiness & Transformation Programme

Our Digital Readiness and Transformation Programme is a proven, end-to-end system that assesses
organisational and place-based digital maturity across five core pillars: connectivity and infrastructure,
health and housing, economic growth, smart public services, and ICT and education. It identifies strategic
opportunities for improvement and has unlocked millions in investment across fibre, 5G, loT, and digital
services. We go beyond diagnostics—delivering tailored roadmaps, investible business cases, and delivery
support to help councils translate digital ambition into measurable outcomes.
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Features Key Outcomes

* Understand digital maturity across organisation * Future-proof your digital infrastructure to support
and place growth and resilience

* Define a strategic vision aligned to local priorities * Setacleardigital vision aligned to local priorities

« Unlock funding and attract private investment and funding

« Improve services, productivity, and operational * Boost productivity and reduce costs through
efficiency streamlined operations

« Deliver transformation through hands-on * Enhance digital services for customers
implementation support * Unlock investment and drive economic growth

* Realise benefits and long-term digital impact * Use data to inform better decision making
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Here’s what'some of our clients say

“Intelligens Consulting played a crucial role in
our digital transformation journey. They
conducted a thorough digital maturity
assessment, successfully engaged stakeholders,
and developed a strategic loT roadmap tailored
to our needs. Their expertise helped us enhance
digital readiness, improve service delivery, and
implement innovative IT solutions, ultimately
driving efficiencies and better outcomes for our
community.”

— Steven Watt, Business Change Manager - Digital
Transformation

“Intelligens Consulting played a pivotal role in
our transition into a leading digital tourism
destination. Their expertise in crafting a
comprehensive Outline Business Case for our
5G-enabled tourism experience was exceptional.
They demonstrated a deep understanding of
technical and strategic needs, positioning us at
the forefront of digital innovation. Their
contributions have set a foundation for long-term
growth and connectivity in the region.”

— Steven Eke, Head of ICT

“Intelligens Consulting's support in developing
our DSIT bid was instrumental in our success,
showcasing their market insight and strategic
planning excellence. Their expertise not only
secured critical funding but also set the stage
for transformative 5G deployment, promising
enhanced connectivity and community
benefits. We're confident in their continued
support to realise the full potential of this
initiative.”

— Julia McMurdie, Digital Manager

“As the leader of our digital transformation
efforts, | can't overstate the impact that
Intelligens Consulting has had on our journey.
Their expertise attracted significant fibre
investment, laying the groundwork for future-
proof infrastructure. Their hands-on approach,
innovative solutions, and unwavering support
have accelerated our progress and made our
vision for a connected region a reality.”

— Patrick Murray, Director of Digital
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A bit about us and our capabilities

Intelligens Consulting is an award-winning-winning PRACTICES & CAPABILITIES
telecoms, digital and technology management

consultant. Our team provides specialist support across six core
practices:

We work across the UK and internationally, supporting
public authorities, operators and investors to plan, Digital Strategy & Transformation
fund and implement digital infrastructure and smart Helping councils deliver whole-organisation change,
connected place strategies. enhance services and reduce costs.
We provide strategic advice and practical delivery Transaction Advisory
support to unlock investment, improve services and Supporting investors with due diligence, valuations
achieve social and economic outcomes. and commercial strategy.
OURTEAM Enterprise Advisory

Helping businesses boost profitability, productivity
You will benefit from an all-star cast with extensive and competitiveness.
experience and depth of skills in economics to
finance, telecoms and ICT, Cybersecurity, data and Al. Research & Market Insight

Providing market monitoring, funding alerts and expert
IMPACTS & INSIGHTS workshops to keep clients ahead.
¥ £ multi-million private investment unlocked Programme Delivery
¥ ¢ billions in economic impact created Leading procurement, supplier engagement and
¥ Pioneered award winning Anchor Tenant Model 2.0 implementation.
¥ Adviser to UK and Devolved Governments
¥ Projects across the UK, Europe & globally Telecoms Strategy
¥ Recognised thought leaders Advising operators, vendors and policy makers on
¥ Established since 2017 gigabit, 5G, loT and market growth.
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